
RE: Mandatory Leader Meeting June 3rd 7:00 - 9:00
From: Henry, Robert D (Robert.D.Henry@VerizonWireless.com)
Sent: Thu 6/10/10 11:45 AM
To: becreative@sbcglobal.net; eamaya88@sbcglobal.net; rbitonte@insight.rr.com; lc600@msn.com;

pscasto@sbcglobal.net; andrea.colburn@gmail.com; denniscolburn@gmail.com; adenk98@yahoo.com;
hennosym@sbcglobal.net; andreamcdonough@hotmail.com; nestorpm1@yahoo.com;
jay_oconer@hotmail.com; oconerj1@nationwide.com; carey@cmpayette.com; cpayette@aep.com;
treade@insight.rr.com; ziljan72@yahoo.com; wilsom10@nationwide.com; preade@insight.rr.com;
preade@oldhamturnerins.com; dascooter2002@yahoo.com; Jones.962@osu.edu; king-dave@att.net;
rogers9599@sbcglobal.net; todd_rogers@tstna.com
Attachments:
2010_2011 Pack Calendar.xls (22.0 KB)

Hi Gang - A big Thank You to those who were able to attend.  I thought the meeting and discussion went well
and I am excited to have a plan in place for next year.
 
For everyone's review, I am attaching the document I handed out.  This document outlines the meeting dates
and responsibilities for next year.  The bottom of the document highlights changes to the structure of the
meeting.  These items are a guide but the sponsoring den(s) and pack committee will need to work closely
together on the final details for each monthly meeting.  Again, the idea is mix up the pack meetings and make
them new, fun, interesting, and memorable. 
 
We are all busy so if we have the sponsoring den(s) and pack committee work together and well in advance of
the pack meetings, the work load for all should be lightened.  Our goal should be 50% planned six weeks out
and 100% planned two weeks out.  For example, our September kick-off should be 50% planned by the August
leader meeting and 100% planned for the September leader meeting.
 
If you have any questions please give me a call or email me.  Below are a few follow-ups from our meeting:

Leader Knots Awards are a great way to recognize your hard work.  If you meet the criteria for any of these,
please contact Andrea, Carey or myself and we can submit on you behalf.  It is up to each of you to contact
us for consideration. --> http://www.usscouts.org/awards/knots1.asp  

Summertime Activity Award - Any scout participating in any 3 events over the summer months will qualify for
this award. Summer events include the Memorial Day activites.  Den leaders will need to submit for this
award in the fall.  A pack communication will follow.

We utilized The Vineyard Church for our Pinewood Derby this last year.  It was decided to donate $300 to
the church as a Thank You.  Penny - Will you please prepare a check.

All leaders - please email me regarding rank books needed for your den and the pack will purchase and
deliver. Please remember - the pack will pay for the book but scouts would need to pay the difference if they
would like the spiral bound. Please try and have your orders to me by June 20th.

Theresa's group will run the July 10th car wash for us.

Based on our discussion, I changed the September kick-off date from Saturday, Sept, 11th to Sunday, Sept,
12th.  I thought we were in agreement and hopefully this works for most.  Please let me know if this creates
any issues for your den.

The Pinewood and Blue and Gold dates still need to be discussed by the sponsoring den(s) to determine if
they should be held on Friday vs Saturday (or even Sunday)  We are trying to avoid some of the conflict we



had last year with sports, church and various other schedules.

Beth King will head up our popcorn sales for next year.  Thanks Beth!

Thanks again and sorry so long but we covered a lot in our meeting.  I will try and follow up with those who were
not attendance to make sure we are in sync regarding next year's schedule. - Rob

From: mailbot@scouttrack.com [mailto:mailbot@scouttrack.com] On Behalf Of Susan Henry
Sent: Monday, May 24, 2010 9:24 PM
To: eamaya88@sbcglobal.net; rbitonte@insight.rr.com; lc600@msn.com; pscasto@sbcglobal.net;
andrea.colburn@gmail.com; denniscolburn@gmail.com; adenk98@yahoo.com; hennosym@sbcglobal.net;
becreative@sbcglobal.net; andreamcdonough@hotmail.com; nestorpm1@yahoo.com; jay_oconer@hotmail.com;
oconerj1@nationwide.com; carey@cmpayette.com; cpayette@aep.com; treade@insight.rr.com;
ziljan72@yahoo.com; wilsom10@nationwide.com; preade@insight.rr.com; preade@oldhamturnerins.com;
dascooter2002@yahoo.com; Henry, Robert D; Jones.962@osu.edu; king-dave@att.net;
rogers9599@sbcglobal.net; todd_rogers@tstna.com
Subject: Mandatory Leader Meeting June 3rd 7:00 - 9:00

Did I get your attention??  Ok, let's call it mandatoryish and don't sweat if you really cannot make it but
please have someone at the meeting that can represent you and your group.

We can meet at the Henry house and I think we need a minimum of an hour and not more than two hours.  I
want to review the calendar, structure, and responsibilities for the 2010/2011 pack meetings.  In addition, I
would like each den leader to spend about 10/15 minutes max reviewing tips and highlights of this past year
to help the upcoming den leaders in their planning for next year.  This is the time to plan den and pack
meetings for next year. 

Please respond whether you will be able to attend or not. 

Thanks  - Rob

The only real training for leadership is leadership. -- Anthony Jay


